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World Bank backs collectivization

“Privatized” collective agriculture is the latest nightmare faced

by Russia and the CIS states.

The World Bank has just released a
report entitled “Review of Food Poli-
cy Options and Agricultural Sector
Reforms, Joint Report to the Russian
Federation and Members of the Com-
monwealth of Independent States,”
calling for the reform of Russian agri-
culture. Under the guise of bringing
the free market system to the Russian
Federation, the bank is promoting the
retention of the very agricultural
structures which caused the crisis un-
der communism.

The report proposes reforms
which include the “restructuring” or
“privatization” of the Soviet agricul-
tural structures—the state farms
(“sovkhozes”) and the collective
farms (“kolkhozes”).

One would think that the center-
piece of any reform would be a return
to the independent family farm sys-
tem, the cornerstone of successful
western agriculture. Wrong. Al-
though the breakdown in the Soviet
agriculture sector, which climaxed in
1991 (including a 25% decline in
grain production, a 22% drop in food
imports, and severe food shortages in
the cities), was the primary reason for
the collapse of the Soviet system, the
World Bank proposes to maintain the
same structures by supporting their
“privatization.”

The report theorizes that the cause
of the crisis which led to the breakup
of the Soviet system last August, was
the “overinvestment” of the Soviet re-
gime in agriculture, and not the totali-
tarian structures of Soviet collectiv-
ized agriculture. “The recent poor
performance must be seen in the con-

text of large and unsustainable com-
mitments of financial and real re-
sources to agriculture throughout the
1970s and 1980s, which failed to
achieve substantial growth.”

As an example, the report singles
out the livestock sector, claiming that
meat and milk consumption under the
Soviets was too high, which led to
massive imports of feedgrains and
contributed to their payments’ crisis.
The bank solution is not to increase
domestic production of grain, but to
reduce herds and cut consumption.

The huge state and party con-
trolled “factory farms” and collective
farms today number approximately
52,000. Although 16 million acres of
agricultural land has been turned over
to approximately 14 million people,
mainly city-dwellers, since January
1991, only 5% of Russia’s land is to-
day in private hands.

The totalitarian agricultural struc-
tures are criticized by the report as in
need of “restructuring.” These hid-
eous farms caused the breakdown of
food production. In contrast, success-
ful agricultural production requires
the oversight of the individual farmer
who takes responsibility for devel-
oping the productivity of his land, as
well as governmenteconomic policies
which encourage such improvements.
The Soviet state and collective farms
destroyed individual initiative and
treated farmers as “agricultural labor-
ers,” whom they could loot along with
the land.

The World Bank sees no need to
rush to dismantle the “sovkhozes” or
“kolkhozes.” In fact, its concept of

privatizing production, marketing,
and distribution functions incorpo-
rates the collective and state farm
structures. Nowhere is there a call for
independent farms as a superior form
of production. Independent family
farms are raised as a rhetorical option,
but dismissed as impractical in the
short term. The report calls for trans-
forming the exikting structures into
western-style “‘cooperatives,” and
“joint stock socigties.”

In the cooperative system, the
farmer might own title to his land and
a share in the old structure, but man-
agement decisions would remain with
the old strata and “outside investors.”
In the “joint stock societies,” the state
transfers all state-owned assets to the
state and collective farms and the
farms divide all ‘assets into “shares.”
Each share represents partial owner-
ship of one worker, who does not hold
physical title to anything. According
to the report, it is this approach which
is most favored by the former sovkhoz
and kolkhoz manlagers.

Farmer-owned cooperatives, when
independent farmiers join to own facili-
ties for production, distribution, or mar-
keting, have had iplace in western agri-
culture. Howevef, as U.S. agriculture
has declined unjer the control of the
very banks whichthe World Bank repre-
sents, these formerly useful structures
havebecome a means through which the
cartelsnow controlthe farmer. Giant co-
operatives have developed, like Farm-
land or Harvestland, in which cartels or
multinational banks become the control-
ling shareholders and loot the farmer
members. The “cooperative,” in which
the farmer owns a share, becomes the
sole supplier of inputs and financing,
and markets the product of farmer mem-
bers who can no' longer be considered
independent. This style of cooperative
is the World Bank’s model for Russia
and the Community of Independent
States.
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