underrating our own capacitiesand confusing long- and short-
term dangers.

The strange aspect is that the disarray is taking place at
the precise moment that the bankruptcy of the system that
deniesthe human spirit seemsto become clear beyond doubt.
The Communist world has fundamental systemic problems
and has not shown any ability to solve them except by recur-
rent brute force, which only delays the day of reckoning. In
the 65-year history of the Soviet state, it has never managed
alegitimate, regular succession of itspolitical |eadership; the
country facesthe demographic timebomb of itsgrowing non-
Russian population, soon to be a majority. The system has
failed to deal seriously with the desirefor political participa-
tion of its intellectual and managerial elite. Or else it has
sought to preempt their political aspirations by turning the
ruling group into a careerist “new class’ bound to produce
stagnation if not corruption. Itsideology isadiscredited fail-
ure, without legitimacy, leaving the Communist Party asmug
privileged elite with no function in the society except itsown
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self-perpetuation, struggling to deal with bottlenecks and cri-
ses which its own rigidity has caused. It is an historic joke
that the ultimate crisisin every Communist state, latent if not
evident, isover the role of the Communist Party.

Soviet economic performance is a disaster. It seemsim-
possible to run amodern economy by a system of total plan-
ning, yet it seemsimpossible to maintain a Communist state
without a system of total planning. How ironic that the West
is tearing itself apart over how best to coordinate Western
financial, technological, and agricultural aid to a so-caled
“superpower” incapable of sustaining a modern economy.

Inshort, if Moscow isprevented by acoordinated Western
policy from deflecting itsinternal tensions into international
crises, itislikely tofind only disillusionment in the boast that
history isonitsside.

It is the Communist world, not the West, that faces a
profound systemic crisis. Ours are problems of coordination
and policy, theirs are of structure. And therefore it is not
beyond the realm of hope that a coherent, unified Western
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policy could at long last bring into view the prospect of a
negotiated global settlement that Churchill foresaw at Llan-
dudno.

The solutionsto the West’ s problems are, to a significant
degree, in our own hands.

One problem is that the democracies have no forum for
addressing thefuturein aconcreteway, let dloneharmonizing
disagreements or implementing common policies. As my
friend Christopher Soames has recently emphasized, the At-
lantic Alliance has no institutional machinery for addressing
economic or Third World issues, or any long-term political
strategy; the European Community, while eminently success-
ful inits political coordination, has no mechanism as yet for
formulating acoherent European view on matters of defense.
The economic summits of Western and Japanese leaders, be-
gun in the mid-’ 70s, are an attempt to surmount this proce-
dural impasse, but they candolittlemorethancall key leaders
attention to key problemsin an informal, unsystematic way.
Procedures do not solve substantive problems. Nevertheless,

creating an appropriate forum for broader and deeper consul-
tation would be an important first step.

Americahaslearned much in the postwar period, perhaps
most of all from Britain. In the last decade we have also
learned something of our limits, and in the new Administra-
tion we have shaken off the trauma of perhaps excessive pre-
occupation with our limits. An Americathat hasrecoveredits
vitality and itsfaith in thefutureis as much in the interests of
the West as a Europe shaping itsidentity.

Both Britain and Americahavelearned that whatever their
histories, their futuresare part of the common destiny of free-
dom. Experiencehastaught that moral idealismand geopoliti-
cal insight are not aternatives but complementary; our civili-
zation may not surviveunlesswe possessbothin full measure.
Britain and America, which have contributed so much to the
free world's unity and strength, have another opportunity
now, together with our alies, to show that the demaocratic
nations are the masters of their destiny.

Thank you.
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