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OFFICK OF THE UNDER SECRETARY | August 7, 1961

MEMORANDUM FOR THE SECRETARY OF DEFENSE

SUBJECT: Management of National Reconnaissance Program -(T8)-

-1 have proceeded in accordance with your instructioms
to me in your note of July 28, 1961 relative to the refer-
enced subject. I have had further discussions on this
matter with Dr. Killian, Dr. Land, General Taylor, Mr. Vance
and Mr. Bissell. The consensus is that we should proceed
at the present time to implement what was dcuribed as
oposal A in my earlier submission to you.

DOD DIR. 5200.10 DOES NOT APPLY

EXCLUDED FRON AUTOMATIC REGRADING:

. Accordingly, I have prepared the attached Memorandum

f Understanding which would be signed by Mr. Dulles and
yourself covering the mansgement aspects of this program.

- It is understeod that My. Bigsell and I, on the basis of -
this ngrcu'ont, are developing a detailed plam of opcratiou

I also attach for your signature a u-ormdnl prw“hg
the delegation of suthority huofar as the Department of

Defense i3 concermed.
@@=
”Atts. 2

1. Memo of Understanding
2. Delegation of Authority
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MEMORANDUM OF UNDERSTANDING

«¥8)-Management of National Reconnaissance Program

This agreement relates to a National Reconnaigsance Program and
to the establishment of arrangements between the Department of Defense
and the Central Intelligence Agency for its management and operation.

1. The National Reconnaissance Program will congiat of all
satellite and overflight reconnaissance projects whether overt or covert.
It will include all photographic projects for intelligence, geodexy and ~
mapping purpeses, and electronic gignal collection projectis for electronic
signal infelligence and communications intelligence, _

2. There is established a National Reconnaisgance Qffice on a
covert basis. The Director of this office will be the Deputy Director of
Plans af the Central Intelligence Agency. The Deputy Director will be
the Under Secretary of the Air Force who will be delegated full authority
by the Secretary of Defense in this area. The office will include a small
special staff whoae personnel will be drawn from the Department of
Defense and from the Central Intelligence Agency. This office will have
direct confrol over all elements of the total program, Implementation of
decisions will be exereised in the Agency by the Director of the National
Reconnaissance Office and in the Department of Defense by the Deputy
Director of the National Recormaiazance Office under the special authority
Wadtohimbythe&crthydwensa. Within the Department of
Defense, the Department of the Air Force will be the operatienal agency
for mmagemmt and conduct of the National Reconnaissance Program,
and will conduct this program through use of streamlined special manage-
ment procedures involving direct control from the office of the Secretary
of the Air Force to Recomnaissance System Project Directors in the field,
without intervening reviews or approval actions.

3. A Technical A_lhi,sary Group for the National Reconmaissance
Office will be o;txbli:hod. .

4, A uniform security control system will be established for the
total program by the National Reconnaissance Office, Products from the
various programs will be available to all users as designated by the
United States Intelligence Board.
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5. The National Reconmaissance Office will be directly
responstve to, and only to, the photographic and electronic signal
collection reguirements and priorities as established by the United
States Intelligence Board.

6. The National Reconnaissance Office will develop suitable
cover plans and public information plans, in conjunction with the
Assistant Secretary of Defense, Public Affairs, to reduce potemtial
ponticalvulnerabmtyofthcseprograms In regard to satellite
systems, it will be necessary to apply the revised public information
poucymothernon-aensitivesatdllteprojoctsinor«rtomsnre
maximum protection.

7. The Director and Deputy Director of the National
Reconnaissance Office will establish detailed working procedurss to
ingure that the particular talents, experience and capabilities within
the Central Intelligence Agency and the Department of Defenge are
fully and most effectively utilimed in the management and condiuict of
this program. _

8. Management centrol of the field operations of various
elements of the program will be exercised directly, in the case of the
Central Intelligence Agency, fmmthamrectorotthexatieuﬂnm
naissance Office te the appmpriate field representatives amd, in the
case of the Department of Defense, from the Deputy Director of the
National Recomnaissance Office to the dexignated project afficers for -
each program, All program elements and the operations of the National
Recomaissance Office will be reviewed on a regular basis, and as
‘special circumstances require, by the 5412 Policyletral Board,

AN A

Director Secretary of Defense
Centpal Intelligence Agency

1 Att
Chart: Single mgmt for
National Recon Prog-{F8)-
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SINGLE MANAGEMENT FOR
- NATIONAL RECONNAISSANCE PROGRAM (TS

NOTE The National Reconnaissance
Program responds only 1o photographic
and signal colleclion requircments of
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